
To: COAS Executive Committee, Abe Schwab, Presiding Officer 

From:  COAS Faculty Affairs Committee, Talia Bugel, Chair 

Date: April 3, 2017 

Re: Approval of Philosophy Promotion and Tenure Criteria by COAS Voting Faculty 

WHEREAS, SD14-35 and SD14-36 required that Departments submit to the College of Arts and 

Sciences (COAS) Faculty Affairs Committee (FAC) their updated Departmental Promotion and 

Tenure Criteria; and 

WHEREAS, the COAS FAC reviewed the Philosophy Department Promotion and Tenure 

Criteria, providing necessary feedback to align them to SD14-35 and SD14-36; and 

WHEREAS, the COAS FAC is charged with verifying the adequate incorporation of COAS 

FAC’s feedback to Departments’ Promotion and Tenure Criteria by the corresponding 

Department; and 

WHEREAS, the Philosophy Department adjusted its Promotion and Tenure Procedures 

according to COAS FAC’s feedback and submitted them to the COAS FAC; and 

WHEREAS, the COAS FAC verified that the COAS FAC’s feedback had been adequately 

incorporated;  

BE IT RESOLVED, that Voting Faculty of the College of Arts and Sciences approve the 

Department of Philosophy’s amended Promotion and Tenure Criteria.  

Members approving Members approving Members absent 

Talia Bugel Mieko Yamada 

Jens Clegg 

Timothy Grove 

Daren Kaiser  

Bruce Kingsbury 

Assem Nasr 

Pamela Reese 

COASCD#16-41



DEPARTMENT OF PHILOSOPHY 
– GOVERNANCE DOCUMENTS – 

CRITERIA FOR REAPPOINTMENT, TENURE, AND PROMOTION

Version 2.2 –  Last revision: February 26, 2017

I. GENERAL REMARKS

1. Scope  These criteria apply only to tenure-track faculty members. The procedures and criteria governing the 
reappointment of non-tenure track faculty (limited-term and continuing lecturers, visiting faculty, etc.) are contained in the 
document entitled Department of Philosophy, Criteria and Procedures for Reappointment of Non-Tenure-Track Faculty.

2. Consistency  Nothing in this document is to be construed as being in conflict with the criteria, policies, and procedures 
governing the reappointment, tenure, and promotion of faculty as set forth in the relevant documents of Purdue University 
or with those of IPFW as defined in

• SD 14-35 (Guiding Principles of Promotion and Tenure at IPFW),
• SD 14-36 (Procedures for Promotion and Tenure and Third Year Review at IPFW),
• OAA Memorandum 99-1 (Promotion and Tenure Dossier Format Guidelines),
• OAA Memorandum 04-3 (Guidelines for Reappointment Review),
• OAA Memorandum 03-2 (Examples for Documenting and Evaluating Teaching),
• OAA Memorandum 04-2 (Examples for Documenting and Evaluating Faculty

   Service),
• OAA Memorandum 05-6 (Examples for Documenting and Evaluating Faculty
  Research, Scholarship, and Creative Endeavor),

or with the tenure and promotion policies and procedures of the College of Arts and Sciences.

3. Responsibilities
3.1.  Department Chair  It is the responsibility of the department chairperson to inform new faculty of the existence of this 
document and to ensure that he or she understands its bearing upon his or her appointment.
3.2. Faculty  It is the responsibility of faculty members who hold a tenure-track appointment to demonstrate progress 
towards attaining excellence in either (a) the area of research, scholarship, and creative endeavor or (b) the area of teaching.

II. DEFINITIONS AND CRITERIA

1.  Research, Scholarship, and Creative Endeavor

1.1. General Remarks 
We, the faculty in the Department of Philosophy, consider research, scholarship, and creative endeavor as what 
defines our identity as scholars and members of the faculty. Consequently, the Department of Philosophy affirms 
that every tenured or tenure-track faculty member must demonstrate at least competence in this area, irrespective of
where they are in their career. In this document we align our expectations as to research with views that are widely 
held in our scholarly communities; consequently, in the sections below we identify criteria widely adopted by our 
peers.

1.2. Definition
1.2.1. Traditional forms of scholarship Research, scholarship, and creative endeavor in philosophy and religious 
studies can take on many different forms. Philosophy, although considered to be one discipline, cannot be 
characterized by a single approach or a single field of study but only by a multifarious variety of both. Topics and 
methods span the spectrum from humanistic interpretations of classical authors to the mathematical modeling of 
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rational agents and their behavior. As such, philosophy embraces research traditions from a number of different 
disciplines, running the whole gamut from the classics to mathematics. Similarly, religious studies is not one 
discipline but the interdisciplinary study of one empirical phenomenon, viz., religion. As such, religious studies 
embraces research traditions from a number of different disciplines such as anthropology, classics, Middle Eastern 
or  Asian studies, sociology, theology. Traditional forms of scholarship in both philosophy and religious studies 
include but are not limited to journal articles, books and book chapters, scholarly editions of texts, encyclopedia 
entries, reviews, and conference presentations.

1.2.2. Non-traditional forms of scholarship We are committed to the diverse forms of research, scholarship, and 
creative endeavor as laid out in the preceding paragraph. But we also acknowledge our obligation to communicate 
our research and scholarship to the public and therefore support less traditional forms, such as novels, blogs, or 
editorials, provided those are informed by the more traditional research, scholarship, or creative endeavor of the 
faculty member. 

1.3.  Qualitative Criteria
We concur with SD 14-35 that “quality is more important [than quantity]” and that any judgment “cannot be 
reduced to quantitative formulae.” But we also admit that there is neither a single approach nor a consensus within 
our disciplines that would allow us infallibly to gauge the quality of our research. Thus, as we deem any single 
metric or measure to be insufficient, we believe it is the responsibility of the candidate to demonstrate the quality 
of his or her research by a mix of metrics that, if taken together, result in a vector that points in the direction of 
quality. In case of tenure-track faculty, we wish to see this as a responsibility shared between the candidate and his 
or her faculty mentor. The quality and significance of a candidate’s research should be demonstrated through 
positive reviews of his or her work by recognized experts in his or her area(s) of specialization. This may take the 
form of both formal external review(s) as well as, in the case of monographs, book reviews published in 
recognized scholarly journals. This accords with SD 14-35, which requires that documenting competence or 
excellence “must include input from outside the department.” For promotion to Associate Professor, this input 
should demonstrate “appropriate achievement beyond the terminal degree.” For promotion to Full Professor, this 
input should demonstrate that the candidate has “gained national or international recognition appropriate to a 
faculty member at a regional comprehensive campus.” 

1.4. Quantitative Criteria for Competence
At a minimum, competence in research, scholarship, and creative endeavor is evinced by a faculty member who 
meets the following two criteria.

(a) At a minimum, competence is evinced by a coherent and active research plan which is ongoing, 
appropriate to the candidate’s field or area of specialization, and is designed to reach a professional 
audience that extends beyond the campus community.
(b) The execution of such a research plan shows the candidate to be competent in this area if eventually he
or she fulfills at least one-third of what defines excellence as defined in Section 1.5.

1.5. Quantitative Criteria for Excellence
At a minimum, excellence in research, scholarship, and creative endeavor is evinced by a faculty member who 
meets the following criterion.

 (a) a book or a book length manuscript published or accepted for publication by a recognized academic or
scholarly press; or,
(b) between three and five articles published or accepted for publication in peer-reviewed scholarly 
journals or as chapters in peer-reviewed edited volumes
(c) the critical edition of a text or collection of texts which makes a recognized, substantial contribution to
the candidate’s area counts as a book.

The following may be used, on a case-by-case basis, as equivalent evidence based upon their 
contributions to the field of inquiry: edited books or other publications; book chapters in an edited 
scholarly volume; encyclopedia entries or articles in scholarly reference works; research grants leading to 
publication; or translations of published material which make a scholarly contribution.
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The following may be used as added evidence, supplementary to the preceding: review articles and book 
reviews in recognized scholarly periodicals; lectures, papers, and speeches presented at professional 
meetings or educational institutions; or contributions to regularly scheduled meetings of academic, 
professional, or scholarly societies; or, any of the multiple measures described in OAA Memorandum 05-
6.

2.  Teaching

2.1. General Remarks
We, the faculty in the Department of Philosophy, believe in the unique benefits of a liberal arts education, are 
committed to its goals, and understand that the education of our students, in and outside the classroom, is our prime
responsibility. We therefore “need to strive to give teaching its proper due in all aspects of our departmental life, 
including, but not limited to, opportunities for finding employment, earning promotion, or receiving merit 
increases.” (Department Policy on Faculty Workload: Criteria and Procedures, Section I.2) Consequently, the 
Department of Philosophy affirms that no individual will be recommended for reappointment or promotion who 
does not demonstrate competence in teaching. In this document we align our expectations as to service with views 
that are widely held in our scholarly communities; consequently, in the sections below we identify criteria widely 
adopted by our peers.

2.2. Definition 
Teaching comprises (a) content, namely, the transmission of general and disciplinary knowledge; (b) techniques, 
namely, the furnishing of knowledge-related techniques (e.g., assessing and evaluating knowledge, creating new 
knowledge, applying knowledge in ethically reflected ways); (c) skills, namely, the teaching, practicing, and 
honing of important intellectual skills (e.g., close reading, critical thinking, clear writing, coherent public speaking,
ability to work in teams); (d) enlightened citizens, namely, nourishing the mindset of citizens who (i) appreciate 
diversity at the local and global scale, (ii) take responsibility for themselves and the communities that they are a 
part of, and (iii) are life-long learners.

2.3.  Qualitative Criteria
We admit that there is neither a single approach nor a consensus within our disciplines that would allow us 
infallibly to gauge the quality of our teaching. Thus, as we deem any single metric or measure to be insufficient, we
believe it is the responsibility of the candidate to demonstrate the quality of his or her teaching by a mix of metrics 
that, if taken together, result in a vector that points in the direction of quality. In accordance with SD 14-35, 
“[d]ocumentation and formative evaluation should take place over time, and be informed by multiple measures that
represent multiple perspectives (e.g., students, professional peers, self-evaluation).” See OAA Memorandum 03-2 
for a selection of additional measures the department recognizes for the purpose of demonstrating the quality of 
teaching. In case of tenure-track faculty, we understand the documentation of these measures to be a responsibility 
shared between the candidate and his or her teaching mentor. In accordance with SD 14-35, documenting 
competence “must include input from outside the department,” and documenting excellence “must include input 
from outside IPFW.”

2.4. Quantitative Criteria for Competence
At a minimum, competence in teaching is evinced by a faculty member who meets the following three criteria.

(a) The candidate is meeting scheduled classes, holding regular office hours, being sufficiently prepared 
for class sessions, providing timely and appropriate feedback to students, receiving mostly positive open-
ended comments (if any) on standardized end-of-term course evaluations whose scores fall within an 
acceptable range of the department average.
(b) The candidate habitually reflects on his or her teaching and makes changes accordingly.  This will be 
documented; for instance, by maintaining a “teaching log” whose annual updates are included in the 
candidate's annual productivity report.

(c) The candidate provides documentation for at least five (5) significant curricular contributions and 
innovations (e.g., new course preps, new course proposals, etc.) or activities undertaken to improve his or 
her performance as an educator (e.g., class room visits, attending workshops, meeting with teaching 
mentor, appointment with CELT staff, etc).
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2.5. Quantitative Criteria for Excellence
At a minimum, excellence in teaching is evinced by a faculty member who meets the following three criteria.

(a) The candidate fulfills the criteria of competence as specified in 2.4.a. and 2.4.b. and students’ open-
ended comments are overwhelmingly positive (i.e., their vast majority is) and scores are consistently 
above department average.
(b) An alumni survey and/or written letters by former students which reflect the positive impact the 
candidate’s teaching has had on their success in graduate or professional school or on their personal or 
professional development.
(c) The candidate documents at least five (5) significant contributions or innovations he or she has made 
in the areas of course and curriculum development, student learning and achievement, pedagogy and 
instructional effectiveness, or published papers in recognized scholarly journals (or book chapters with 
recognized presses) on one or all these aspects. Unless the contribution is a qualifying journal paper or 
book chapter, its significance needs to be attested by an authority in the field from outside the department.
Grants received for curriculum, program, or course development count as significant contributions; 
likewise do honors or awards for teaching.

3.  Service

3.1. General Remarks
The Department of Philosophy affirms that no individual will be recommended for reappointment or promotion 
who does not demonstrate competence in service, be it service to the profession, the university, or the community. 
In this document we align our expectations as to service with views that are widely held in our scholarly 
communities; consequently, in the sections below we identify criteria widely adopted by our peers.

3.2. Definitions 
3.2.1. Professional Service  Representative activities of professional service include but are not limited to: holding 
an office or position in an academic, professional, and scholarly society; serving as an editor or member of the 
advisory board of a scholarly journal, bulletin, book series, or other scholarly publication; participation in meetings
of academic, professional, scholarly, or creative societies as a section organizer, chairperson, discussant or panel 
member; refereeing manuscripts; serving as an outside reviewer, member, or consultant to or on a tenure case, 
program review, or dissertation committee of another institution.
3.2.2. University Service  Representative activities of university service include but are not limited to:  membership
on department, school, or university committees; serving as a program coordinator; organizing or advising student 
activity groups; coordinating special events of interest to the department or university; giving a presentation to 
faculty or student gatherings.
3.2.3. Community Service  Representative activities of community service include but are not limited to: 
recognized public or governmental service activities; functioning as an expert for the media or consulting in a 
similar capacity; organizing or participating in public programs.

See OAA Memo 04-2 for a selection of additional measures the department recognizes for the purpose of 
demonstrating the quality of service.

3.3.  Qualitative Criteria
We admit that there is neither a comprehensive definition that would adequately cover all instances of service nor 
an exhaustive list that would not leave out certain instances of service.  Thus, as we deem any single metric or 
measure to be insufficient, we believe it is the responsibility of the candidate to demonstrate the quality of his or 
her service by a mix of metrics that, if taken together, result in a vector that points in the direction of quality.

3.4. Quantitative Criteria for Competence
Normally, competence in service is evinced by having engaged in regular service at the department level and  at 
least two (2) service activities outside the department over the course of an academic year.

3.5. Quantitative Criteria for Excellence
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We affirm that, due to our primary identity as teacher-scholars and, hence, the paramount significance of 
documenting one’s professional capabilities, no individual is “permitted to pursue promotion to Associate 
Professor and/or tenure based on excellence in service” (SD 14-35). In addition, no individual is permitted to 
pursue promotion to Full Professor in the Philosophy Department based on excellence in service. 

III. APPLICATION OF THE CRITERIA

1.  Reappointment
Promotion is granted based on demonstrated achievements in three areas: (a) research, scholarship, or creative 
endeavor; (b) teaching; and, (c) service; all as defined above. Normally, as as a minimum requirement, a 
reappointment candidate who holds a tenure-track appointment must demonstrate that he or she is making progress
towards attaining excellence in area (a) or (b) and competence in the other two.

2.  Tenure
2.1. Eligibility  A member of the Department of Philosophy will be eligible for tenure if, during the probationary 
period, he or she establishes competence in the areas of research, teaching, and service as defined in this document 
in sections 1.3 and 1.4 (research), sections  2.3 and 2.4 (teaching), sections 3.3 and 3.4 (service), and demonstrates 
the potential for promotion as defined in Section 3 below. The candidate should note, however, that at IPFW tenure
is rarely granted without promotion and it is assumed that a successful candidate for promotion will also be a 
successful candidate for tenure.
2.2. Separate Votes  Due to the fact that the Department of Philosophy is a Purdue University mission department,  
it should be noted that, concerning simultaneous applications for tenure and promotion, the initial recommendation 
and vote shall be on promotion, and that separate votes shall be taken for each change of status, and separate 
rationales provided when the votes are not identical. Separate recommendations on each change of status shall 
similarly be supplied by the department chair and Dean.

3.  Promotion from Assistant Professor to Associate Professor
3.1. Criteria  The criteria for promotion to Associate Professor includes demonstrating achievement in three areas: 
(a) research, scholarship, or creative endeavor; (b) teaching; and, (c) service; all as defined above. Normally, as a 
minimum requirement, a candidate must demonstrate excellence in area (a) or (b) and competence in the other two.
3.2. Previous accomplishments in teaching and service  All teaching and/or service accomplishments accumulated 
by the candidate during his or her probationary, non-tenure years of appointment to the university may be applied 
to the request for promotion from Assistant to Associate Professor.
3.3. Previous accomplishments in research  While all evidence of research accumulated by the candidate before 
being appointed to IPFW is applicable to promotion from Assistant to Associate Professor, it must be supplemented
with evidence of sustained and continued activity in research, scholarship, or creative endeavor accumulated since 
the candidate’s appointment to IPFW.

4.  Promotion from Associate Professor to Professor
4.1. Criteria  The criteria for promotion from Associate Professor to Professor includes demonstrating achievement
in three areas: (a) research, scholarship, or creative endeavor; (b) teaching; and, (c) service; all as defined above. 
Normally, as as a minimum requirement, a candidate must demonstrate excellence in area (a) or (b) and 
competence in the other two.
4.2 Previous accomplishment in teaching and service All teaching and/or service accomplishments accumulated by
the candidate since his or her promotion to Associate Professor may be applied to the application for promotion to 
Full Professor.
4.3 Previous accomplishment in research Only evidence of research excellence accumulated since the promotion to
Associate Professor may count towards meeting the quantitative criteria for promotion to Full Professor. 
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Version history
Version 1.0: February 4, 2008 Department, approved

March 17, 2008 Department, final amendments
April 7, 2008 COAS Convocation, approved

Version 1.1 September 1, 2010 Department, approved
September 3, 2010 COAS FAC, approved (typo corrected)
April 25, 2011 COAS Council, approved

Version 2.0 Split into Procedures and Criteria
March 28, 2016 Department, approved

Version 2.1 December 21, 2016 Department included COAS FAC feedback
Version 2.2 February 26, 2017 Department included COAS FAC feedback

IPFW Philosophy Dpt, GovDocs                                       Criteria for Reappointment, Tenure, and Promotion6


	April 3, 2017 Memo to COAS Council regarding Philosophy PT Criteria
	PT_Criteria_PHIL

